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Основою формування та впровадження діяльності бізнес-інкубаторів є наявний 
потенціал певного регіону, що у свою чергу має певну специфіку та можливості, які 
необхідно раціонально використовувати у різних видах господарської діяльності малого, 
середнього та великого бізнесів. 
Висновки: 
Інноваційно-освітнім кластерним формам регіонального розвитку сприятиме 
міжнародна кооперація існуючих та новостворених бізнес-інкубаторів з метою підтримки 
підприємництва. Для ефективної дії всіх вищенаведених процесів пропонується [2]: 
«проведення стажувань або ділового обміну керівників і фахівців бізнес-інкубаторів у 
провідних бізнес-інкубаторах світу (Китай, Німеччина, Польща та ін. країни); створення 
мережі профільних бізнес-інкубаторів (біотехнологічних, інформаційних, аграрних і т.д.); 
створення єдиної бази даних малих підприємств – клієнтів бізнес-інкубаторів, що 
пропонують продукцію і послуги на європейський ринок, і сприяння в просуванні продукції і 
послуг; організацію постійно-діючих обласних та державних виставок кращих інноваційних 
продуктів і проектів, пропонованих бізнес – інкубаторами. Рішення цих завдань дозволить 
бізнес-інкубаторам стати сильнішими та більш ефективними у вирішенні питань реальної 
підтримки українського підприємництва». 
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Our analysis showed that traditional methods of monitoring and control, which are now 
often used in industrial plants do not meet the needs of the enterprise to respond swiftly to changes 
in external and internal innovation processes in the industry. This raises the need to use modern 
methods of current and strategic management of innovative development. One of the most famous 
models of a complex estimation of efficiency of innovative activity of industrial enterprises, which 
fully corresponds to the above directions, is balanced scorecard (BSC) or Balansed Scorecard 
(BSC) [1-9].  
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Balanced scorecard (BSC) was proposed in 1992, two Americans Norton and Kaplan [2], 
which, when it is made of the following thesis: "the basing of methods of assessment of efficiency 
of the enterprise in any direction solely on financial performance does not ensure future growth of 
the economic value of the organization" [2, p. 32]. In the system  of  BSC-financial and non-
financial indicators that evaluate production and commercial efficiency of internal business 
processes of potential employees in order to ensure long-term financial success of the company in 
the market, integrated among themselves taking into account causal relationships between the 
resulting indicators of innovation activities of enterprises and key factors which influenced their 
formation occurs. Balanced scorecard integrates all the necessary criteria and is a tool for strategic 
and operational monitoring, which allows to link the strategic goals of the enterprise with business 
processes and operational management and monitoring of the implementation of the innovation 
strategy.  
The practice of using BSC has shown that different researchers have different interpretations 
of this concept. In our study, the term "balanced scorecard" we understand a balanced set of 
financial and non-financial, qualitative and quantitative indicators of intra-firm innovation strategies 
to link cost indicators with operational measures to ensure customer satisfaction, optimal regulation 
of the internal business processes, innovation activity, measures to improve financial and market-
oriented activities. In this definition, we believe, is the essence of the balanced scorecard, its 
uniqueness in relation to existing modern management techniques, which is to postpone the mission 
and overall strategy of the enterprise in system of clear goals and objectives, and the metrics that 
measure the level of achievement of these installations within the framework of the four basic 
projections: Finance, customers, internal business processes, personnel management.  
Balanced scorecard, developed by R. Kaplan and D. Norton [2], according to the authors, is 
the most acceptable from the standpoint of monitoring innovative activities. This choice was made 
because in SSP there:  articulation and elaboration of all the innovative processes that take place in 
an industrial plant;  structuring of the system of indicators of innovative activity in four (or another 
number) fields: Finance, customers, business processes, staff;  the predominance of quantitative 
over qualitative assessment. Thus, the basis of the system of monitoring of innovation activity 
proposed balanced scorecard. One of the key benefits of BSC is to complement financial indicators 
with operational, strategic, and qualitative indicators. That is, the principle of construction of the 
BSC is the use of financial and non-financial performance within a single method. Along with the 
obvious advantages SSP has certain disadvantages, the nature and characteristics of which, in 
relation to innovation activities of enterprises presented in the report.  
A study of the literature [1-9] indicates a certain unanimity of economists on the structure of 
the balanced scorecard. The vast majority of researchers necessarily include four elements: 
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financial, customer, internal business processes and component quality and growth of staff. 
However, opinions of scientists about the number, names and nature of partial indicators, which 
characterize the components of BSC differ substantially. In our opinion, this is due to the diversity 
of objects of evaluation with the help of BSC, different as macro - and microeconomics of the 
countries where I conducted this kind of research, different ultimate goals of the study, industry 
characteristics of enterprises, etc. In this regard, there is a need to identify the following 
components of the BSC that correspond to the tasks of monitoring of innovative activity of 
industrial enterprises substantially reproduce the specifics given in these indicators and correspond 
to the financial, industrial and other forms of statistical reporting. 
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